
1. Teachers talking about the practice 
of teaching (in precise and concrete  
language)

2. Teachers design, plan, and prepare 
teaching materials together.

3. Teachers regularly teaching one an-
other about specific teaching  
practices.

4. Teachers are frequently observed 
and provided with useful feedback 
by peers as well as administrators. 

Judith Warren Little, 1982  

5. Teachers asking for and giving one 
another help.   

Susan Rosenholtz,  1989
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